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... podemos ter a
melhor idela
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... pOdemos ter
apital para investir
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... podemos ter
um bom plano de
negocios
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MAS..

As pessoas sao o principal
recurso de uma organizacao!!
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IMPOSSIVEL_-_TEMA_DO_FILME_MISSÃO_IMPOSSIVEL.mp3
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Pontuagao maxima Tempo maximo

Aal 30 10
Quem somos 45 10
O monstro que tinha

duas pernas e tres maos 2 o
1+1=3 35 10
Fotografia 40 10
How to Make a pitch 30 10
ldeando 30 10

Networking 40 10
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.Normlinvg 5 Performing

Storming 5 Transfering

1

Forming
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FORMING

FOCUS Proprios oojetivos

CONFIANCA Nenhuma

RELAGOES Nenhuma

TOMADA DECISAO Fra g Mentada

ENTENDIMENTO DO PAPEL |8|’]QréﬂCia

PERFORMANCE csforco individual

ovation Instituto Universitario de Lisboa
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STORMING

FOCUS Problemas

CONFIANGA | 1der

RELAGOES Conflito

TOMADA DECISAO | IXO

ENTENDIMENTO DO PAPEL Amb|8U|dad@

PERFORMANCE Nula
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NORMING

FOCUS Processo

CONFIANGCA Processo

RELACOES Mecanica

TOMADA DECISAO PFQC@SSUGiS

ENTENDIMENTO DO PAPEL C[a reZa

PERFORMANCE oegue as regras
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PERFORMING

FOCUS Performance

CONFIANGA CQUIpa

RELAGOES Sinergetica

TOMADA DECISAO Naturals

ENTENDIMENTO DO PAPEL |ntuiti\/0

PERFORMANCE Alcance da performance
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FORMING

Define objetivos

Nivel dependencia

baixo

Focus nas tarefas

individuals
Informa e e motiva

Promove as redes

PERFIL DO LIDER

STORMING
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NORMING

Resolve conflitos

Nivel de dependencia

alto

Promove a interagao

dos elementos
Resolve e Aconselha

Facilita o

relacionamento

PERFORMING

Facilita processos

Nivel de dependencia

alto
Cestao de tarefas
Ouve e Aconselha

Facilita os processos

Coach

Nivel de dependencia
oaixo

Desenvolvimento da
equipa

Olserva e Apoia

Dinamica propria




Optimism

Positives New Idedas
Benefits AR
Possibility .M
Make it Work
Need Value Sensitivity i bl
4 Concepts

B

-

Nigatives )

Caution ‘ p Think of Thinking .M
Logic g Observe

Don't Overuse Ml = _ Vegetation . Control

Very Useful & Natural Rules

Sky, Overview

—

i1l | 1 s

Fire & warmth

Paper to fill
Signel Facts
. F:eg;;gJ Information M
' Intuition No Opinions
Unexplained Know / Unknown
Thinking Hats
Do One Thing at a Time

1fool ©

Dr. Edward de Bono il bie Six Thinking Hats
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_ Black Hat \ Green Hat
L White Hat Logical downside, » |deas, possibilities,
Information caution - alternatives
o Information we know « Point out risks, faults, problems - — -
o Information we would like to know « The weaknesses in an idea + Creative thlnk_lng for new |d.eii|.s.
o Information we need « Show how something does not fit » Seek alternatives and possibilities
o Missing information and how to get it experience, facts, laws, values, etc. * How to remove or correct faults
o Includes certain facts « Critical judgement * Does not have to be logical .
and questionable information - Reasons must be given * Generate new concepts and perceptions
o E,'”e Hat ~  Yellow Hat Red Hat
c Inr](rlrllg E(;Ofciis Logical positive, Feelings, intuition,
ontrot and focus benefits emotions
+ Control the thinking process _
- Organize the thinking Identify the benefits o + Express your feelings
* Set the focus and agenda The positive thmgs., the bright side * No need to justify or provide reasons
« Summarize and conclude Show how something can be done - Represents feeling ‘right now’
* Ensure the ‘rules’ are followed Point out the value Inan idea * Hunch, intuition or sense
» Used to call for a different colour hat Reasons must be given * Use a short time period
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oe O vento soprar NUMa
unica direcao, a arvore
crescera Inclinada.

Proverbio Chines
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ABC Nightline - IDEO Shopping Cart.mp4

AUDAR QUL

ISCTE Entrepreneurship & Innovation

visdao

construir comunidades empreendedoras no mundo

missao

promover a atitude empreendedora e envolver diferentes stakeholders que

facilitem o acesso da comunidades aos nossos servicos, transformando ideias em
negocios a escala local e global

valores

auddcia, honestidade e compromisso

mantra
o futuro é de quem o faz
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ISCTE Entrepreneurship & Inn

CONTACTOS

Audax — Centro de Empreendedorismo do ISCTE-IUL
Vodafone Labs Lisboa

Rua Correia Adriano de Oliveira — 4A
(junto a Av. das Forcas Armadas — Empreendimento EPUL)

1600-312 LISBOA - PORTUGAL

(+351)21 19322 35
www.audax.iscte.pt
audax@iscte.pt

www.vodafonelabslisboa.pt B n



